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There’s no time like the present to commit to stabilizing your processes. This year’s TPM Experience—the only U.S. 

conference dedicated exclusively to Total Productive Maintenance—is specifically designed to help you meet 

that commitment. Accomplish your specific “job to be done”—whether that’s to Launch, to Reignite, or to Elevate 

your personal learning and your organization’s initiative. If you have equipment and people, you need to be here—

whether you are in discrete or process manufacturing, service, or healthcare.
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The bottom line is … the bottom line.  By attending 
The TPM Experience 2012, you’ll set the stage for growth by improving your 

equipment reliability, and earn an extraordinary return on investment.

Extensive networking with presenters and peers, to expand your personal TPM 
connections and become a part of a true TPM community.

8+ hours of case studies and facilitated discussions that bring the learning to life.

6 hours of customized core learning designed to match your needs—you choose your 
own learning path, and “pull” the learning you need.

Your own Kindle Touch e-reader, loaded with presentations from every session 
and supplementary material.

Inspiration, from experts who are passionate about TPM and have lived in your shoes.

Your choice of a full-day onsite workshop or offsite gemba activity, for 
“deep-dive” learning.

3 hours of elective sessions on everything from going green to getting beyond event-
based implementation.

The chance to benchmark your experience and results with others.

How-to takeaways, including your personal “Start Now” action plan.

Here’s what 
you’ll get

Register online at: www.totalproductivemaintenanceconference.com
Call: (800) 966-5423 or 203-225-0451
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Total Productive Maintenance…

A broad-based improvement strategy that involves 
changing everyone’s daily work…and building and 
sustaining new leadership practices.

A cornerstone of lean management, and a 
prerequisite to achieving true flow.

For all types of manufacturing, service, and 
healthcare—that is, for any organization that has 
people and equipment.

A maintenance improvement strategy for a select 
few, implemented by the maintenance department.

An afterthought or add-on element to lean, six 
sigma, or other continuous improvement efforts.

Only for process manufacturing or other subsets 
of the manufacturing industry.

THE BUSINESS CASE FOR TPM

THE BUSINESS CASE FOR ATTENDING

IS... IS NOT...

Implementing TPM ineffectively wastes valuable time and resources, and squanders 
good will and team morale. Implementing TPM effectively and intelligently yields 
returns that equal many times your investment.

Most companies suffer setbacks from time to time and need fresh insight to tackle an 
array of technical and social concerns.  You can refresh your perspective on a multitude 
of issues in one place, at The TPM Experience.

If your company is working with outside experts to facilitate your TPM initiative, there is 
no better way to benchmark your progress against what others are doing, and gather 
“second opinions” to bring home.

Learning from experts and peers in an interactive environment tailored to your “job to 
be done” is an irreplaceable way of keeping your program on track. 

While connecting virtually is good for some types of sharing, attending and learning in 
person brings unique and tangible benefits: it provides deeper engagement, builds more 
meaningful relationships, allows for more complex strategic thinking, and eliminates 
unnecessary distractions.

Plugging into a community of like-minded TPM practitioners helps keep TPM real—
that is, a living experiment. TPM Experience attendees represent the ultimate TPM 
community in the U.S.

Here’s one essential fact: Of all six sigma projects, 82% trace the root cause of 
problems to equipment. No wonder then that the gains from TPM can include…

• ROIs of up to tenfold

• Slashing maintenance costs by 
   50% or more

• Drastically reducing or eliminating 
   unplanned downtime

• Significantly improving capacity

• Extending the lifetime and value 
   of existing assets

• Reducing quality defects by up 
   to 50%

“Will be able to put 

this information to 

work immediately 

upon my return to 

work—great stuff.” 

Jason Rettinger, 

Cytec Ind.

By attending the 
one U.S. confer-
ence dedicated 

exclusively to 
TPM, you can 

achieve equally 
impressive 

returns on your 
travel and educa-

tion budget.
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8:00am-8:45am

9:00am-10:30am

10:30am-11:00am

3:00pm-3:30pm

5:30pm-7:00pm

12:30pm-1:30pm

11:00am-12:30pm

1:30pm-3:00pm

3:30pm-5:00pm

8:00am-9:15am

9:30am-11:00am

General Session: Prerequisite orientation and overview

Keynote address with Q&A—Details coming soon

Break & networking

Break & networking

Networking Reception: A Taste of Baltimore

Lunch & networking

Launch Session A

Launch Session B

Elective A:
Going Green: TPM & EHS

Elective D:
Project Management

Launch Session D:
Develop your “Start Now” 

takeaway plan

Elevate Session A

Elevate Session B

Elective C:
Integrating Six Sigma and 
DMAIC System with TPM

Elective F:
Getting Beyond Event-Based 

Improvement: The Art of Discovery

Elevate Session D:
Develop your “Start Now” 

takeaway plan

Reignite Session A

Reignite Session B

Elective B:
Guerrilla TPM: Experimenting 

at the Margins

Elective E:
Lean Leadership 
Standard Work

Reignite Session D:
Develop your “Start Now” 

takeaway plan

MONDAY, JUNE 18

9:30am-9:45am

9:15am-9:30am

11:00am-11:15am

12:30pm-1:30pm

2:45pm-3:00pm

4:15pm-4:30pm

9:45am-11:00am

11:15am-12:30pm

1:30pm-2:45pm

3:00pm-4:15pm

4:00pm-5:30pm

11:00am-12:00pm

4:30pm-5:45pm

8:00am-3:30pm

8:00am-9:30am

Break

Break

Break

Lunch

Break

Break

CS* 1: The Social Science of Total Productive Maintenance CS 2: One Building Product Mfr’s Lean Journey Through 3P 

CS 3: Using TPM in a Successful Six Sigma Project CS 4: How Do I Justify the Cost of My TPM Activities?

CS 5: A Grassroots Approach to Implementing TPM CS 6: Using Visual and 5-S to Improve OEE

CS 7: TPM in the Oil Sands—An Improvement Journey at Suncor CS 8: Where are all the good ideas going…?

Facilitated discussions and debriefings from gemba activities & workshops

Wrap-up & final networking session with award of certificates

High-energy flipchart session / networking with case study presenters

Gemba activities, off site
Apply your core learning in a live environ-
ment at these interactive sessions hosted 
by local manufacturing facilities.

Workshops, onsite

Launch Session C Elevate Session CReignite Session C

TUESDAY, JUNE 19

WEDNESDAY, JUNE 20

THURSDAY, JUNE 21

The TPM Experience 2012 Program

1. 3P: Production Preparation Process
2. Predictive Technologies
3. Developing Loss Analysis
4. Foundation of Lean Healthcare: Key Practices & Approaches

*CS = Case Study
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Total Productive Maintenance is a foundation of lean management. Making TPM work 
involves more than tools and techniques—true TPM is a cultural shift, inverting the 
management pyramid and engaging everyone in improving equipment, processes, and 
overall effectiveness. 

The TPM Experience is appropriate for anyone working to achieve equipment excellence in 
the pursuit of lean and flow.  Leverage the entire event and create momentum for moving 
forward by sending a cross-functional team of salaried and hourly employees.

Who Should Attend

Divide and conquer.  By sending a team, you can multiply the conference ROI by taking advantage 
of all the learning.  Split up to cover all the sessions, then regroup and share the takeaways.

It’s a smart way to recognize and reward team members, while at the same time rewarding 
your company.

Save money with group pricing and extend the value of the conference. If you register 3 people 
or more you can take advantage of special pricing—call for details.

Immersing a new or existing team in a conference event fosters team-building and 
its intangible benefits.

It’s an opportunity to bring together employees from multiple sites—both to share learning 
and to cross-pollinate your efforts companywide.

A coordinated team shares and applies learning back on the job far more powerfully and 
effectively than one individual.

Why Bring a Team?

People that will 
benefit from this 

event include:

•  Continuous improvement leaders and coordinators
•  Engineering managers
•  Facility engineers and managers
•  Industrial mechanics
•  Lean managers
•  Maintenance managers
•  Maintenance planners
•  Maintenance supervisors
•  Manufacturing technicians
•  Manufacturing/production managers and directors
•  Mechanical engineers
•  Operational excellence leaders
•  Operations managers and directors
•  Operators
•  Plant engineers
•  Plant managers
•  Reliability engineers
•  Senior leaders
•  Six-sigma black belts / green belts
•  TPM managers and coordinators
•  Bargaining unit representatives/union leaders
•  Anyone involved with achieving equipment 
   and process excellence

“We keep thinking that at some point we will have seen so much 
from Productivity that we won’t have anything 

to take home --but we keep on learning and taking things home.”
Kathi Wyett,American Woodmark
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Launch, Reignite, or Elevate

Each learning path addresses a “job” that you and your organization must get done to be competitive.  In the 
customized series of four 90-minute learning modules for each path, you’ll learn the implementation steps that will 
move your organization closer to your goals.  And, you’ll create a customized action plan to make that happen.

The first question you need to ask is “What is my Job-To-Be-Done?”  Do you need to Launch, to Reignite, or 
to Elevate your organization’s initiative or your personal development? 

To supplement your core learning, you can choose from a variety of elective sessions, workshops and gemba 
activities, open to attendees in any of the three learning pathways.

Core Learning Paths—Get Your Job Done

What Is TPM?

Getting Management Support for TPM

TPM Planning

Collecting Data—Setting Baseline Metrics 
•  Benefits of TPM
•  Defining “TPM” and “maintenance” 
•  Aligning lean, TPM, operational excellence, 
    and six sigma initiatives

Autonomous Maintenance (AM) and 
Focused Improvement (FI)

Maintenance Improvement (MI)

“Launch” Action Plan Design

•  What they are
•  Why start with AM & FI?
•  Where do we start?

•  What it is: The role of maintenance in TPM
•  Why we do MI after AM
•  MI activities and metrics

•  Management vs. leadership support
•  Role of the leader
•  Developing leaders for TPM

•  Developing a provisional roadmap and rollout plan
•  How TPM fits into day-to-day kaizen activities

•  Where to start
•  Policies
•  Measures, goals, and goal alignment

Learning Path 1:  LAUNCH
Are you new to TPM? Not sure how to take that first step? Do you have new hires that need the fundamentals?  
Getting started in TPM can be a daunting task. This learning path will provide insight and information on the best 
tactics and techniques to use when getting started. Learn how to use the benefits of Autonomous Maintenance (AM) 
to secure organizational “buy-in.” Understand the basic elements of an implementation plan. Learn through open 
discussion facilitated by those who have lived in your shoes, and have helped others through this process.

CORE TOPICS IN THE “LAUNCH” LEARNING PATH INCLUDE:

•  Are your day-to-day maintenance activities planned and scheduled (versus reacting to unplanned occurrences)?
•  Are your operators “process owners” rather than “button pushers”? Do you know how to accomplish that transition?
•  Are operators involved in day-to-day equipment/process reliability activities? Are you familiar with how that works?
•  Are maintenance, production, and engineering personnel communicating, cooperating, and collaborating with each 
    other to ensure KPI’s are met? Do you know how to get that done?

IS “LAUNCH” THE RIGHT LEARNING PATH FOR ME? 

If you answered “NO” to any of the above, then this is the best learning path to 
help you launch your TPM initiative, and your personal development in TPM.

The TPM Experience 2012 has been designed to let 
you choose one of three distinct learning paths: 



Productivity Inc.  375 Bridgeport Avenue, 3rd Floor, Shelton, CT 06484   www.productivityinc.com   1-800-966-5423 or (203) 225-0451   Fax: (203) 225-0771
7

?

The TPM Initiative

Establishing/Revisiting a Rollout Plan

OK, What’s the Current Reality?

Measurement and Accountability
•  TPM program core assumptions and attributes
•  Aligning lean, TPM, operational excellence, 
    and six sigma

Leading Through Implementation

Sustaining the Gains

“Reignite” Action Plan Design

•  What’s a supervisor to do?
•  Calling all leaders
•  Understanding shared leadership

•  Do you have standards?  
•  If so, are they adhered to?
•  The gemba walk

•  Key elements of the TPM Plan
•  Are you working on the right things?
•  Data that points the way
•  Aligning TPM objectives with company 
    strategy

•  Assessing the TPM culture
•  Understanding the pillars of TPM and their 
    relationship to each other

•  Measuring your TPM implementation success
•  Making people accountable

Learning Path 2:  REIGNITE
Are you training your associates, conducting kaizen events and posting documentation only to find your TPM 
implementation is still not reaching its goals?  Are you getting great results from TPM activities but not able to sustain 
the gains?  This track is designed to search for the gaps in your implementation that have led to your program’s current 
state of “idle.” Reigniting the TPM process does not mean re-launching, but rather learning proven techniques that will 
help you lead the overall effort and sustain the gains you have already made. Techniques such as audits, gemba walks, 
and metrics all shore up the standard pillars.

CORE TOPICS IN THE “REIGNITE” LEARNING PATH INCLUDE:

•  Are your TPM efforts moving the needle on your overall organizational goals?
•  Are leaders, managers, and supervisors consistently practicing standard work?
•  Are gains achieved as a result of your improvement events being s-u-s-t-a-i-n-e-d?
•  Are new workplace standards being consistently and continually communicated and followed by all 
    workers on all shifts?
•  Is improvement happening organically, rather than only when an “improvement event” happens?

IS “REIGNITE” THE RIGHT LEARNING PATH FOR ME? 

A “NO” or “NOT SO MUCH” answer to any of the above may be the reason why you are not reaching your 
goals and your TPM initiative is stalling.  This learning path will help you reignite TPM efforts.

“Excellent real 

world examples to 

demonstrate what 

needs to be different 

for maintenance for 

true improvements.”

Marion Pender,

 ESCO Corp



8

TPM—Raising the Bar

TPM Progress Self-Assessment

Building and Articulating the Next-Level 
Business Case for TPM

Tools for Getting to the Next-Level Business Case
•  TPM program core assumptions and attributes   
•  Aligning lean, TPM, operational excellence, 
    and six sigma

Leading Through Standard Work

“Elevate” Action Plan Design

•  Revisiting roles and discipline routines
•  Leveraging the gemba walk
•  Making improvement part of daily work

•  Life cycle of the TPM rollout plan
•  Reality check
•  Gap identification

•  Organizational culture
•  Organizational capabilities
•  Measures and goal alignment
•  Associated costs and ROI 
•  Maintenance organization goals: continually 
    creating capacity
•  TPM and your energy conservation and 
    chemical waste programs

•  Employing additional tools to help you 
    reduce variation, improve, and grow
•  Early Equipment Management (EEM )
•  The next stage of Focused Improvement (FI)  
•  Exploring the 3P Methodology
•  Diffusing TPM practices upstream and downstream, 
    inside and outside the walls of your organization
•  Life Cycle Costing (new equipment)

Learning Path 3:  ELEVATE
Are you experiencing good success with your TPM initiative? If you’ve established the fundamentals and are 
achieving reliable gains, it’s time to raise the bar. Elevating your TPM implementation to new heights requires new 
tools to get you beyond the core improvement processes already in place. It also requires a disciplined approach to 
leader standard work. Implementing more advanced techniques such as 3P, and shoring up failure analysis 
and focused improvement techniques are central to moving forward.

CORE TOPICS IN THE “ELEVATE” LEARNING PATH INCLUDE:

?•  Are your TPM efforts moving the needle on your overall organizational goals?
•  Are leaders, managers, and supervisors consistently practicing standard work?
•  Are gains achieved as a result of your improvement events being s-u-s-t-a-i-n-e-d?
•  Are new workplace standards being consistently and continually communicated and followed by all 
    workers on all shifts?
•  Is improvement happening organically, rather than only when an “improvement event” happens?

IS “ELEVATE” THE RIGHT LEARNING PATH FOR ME? 

If you answered “YES” or “MOST OF THE TIME” to more than one of the above, or have these 
accomplishments under your belt as a TPM practitioner and want to see what lies next in your TPM journey, 

this learning path will help you understand how to elevate your TPM efforts to the next level.

“Very interesting information; (the) things that I have learned I cannot wait to try back in my facility.”
Sam Gray ATI Wah Chang
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CASE STUDIES and FACILITATED DISCUSSIONS

CASE STUDY 1 CASE STUDY 3
The Social Science of Total Productive 
Maintenance

Using TPM in a Successful Six Sigma Project

Melissa Ann Bell, Quality Assurance Manager II
The Coca-Cola Company, Bissonnet Facility

CertainTeed’s continuous improvement journey began a decade 
ago by delving headfirst into Six Sigma and 5S.  Processes 
were changed, efficiencies improved, and as a result, a deeply 
rooted culture of improvement was born.  Always striving to 
improve, a major organizational philosophy shift took place 
when kaizen was introduced a few years later. Now, with the 
incorporation of 3P (production preparation process) as a tool 
for changing reactive improvements into proactive solutions, 
along with the insights gained from past successes and failures, 
the organization has morphed again. Follow our lean journey 
through 3P, along a proven path that has helped ensure our 
ongoing transformation to becoming a true lean leader.

CASE STUDY 2
One Building Product Manufacturer’s 
Lean Journey Through 3P 
Andy Meyerhofer, Plant Manager
CertainTeed Corporation

Jes Lundberg, Lean Manager/Six Sigma Black Belt; 
Duan Wan, Six Sigma Black Belt; 
Mick Lawson, Lean Manager
American Woodmark Corporation

Total Productive Maintenance is all about improving equipment 
performance, but in many companies maintenance is still 
seen as just a cost center to be minimized. Justifying the 
budget for TPM activities requires changing our focus to 
equipment performance and being able to demonstrate cost 
savings through efficiency improvements.  In this session, we 
will examine how attendees have approached this issue and 
discuss ways of promoting this cultural shift.

CASE STUDY 4
How Do I Justify the Cost of My TPM Activities?
—A Facilitated Discussion
Facilitated by Malcolm Jones and Ellis New
Productivity Inc.

As one of the leaders in implementing TPM in the 
biopharmaceutical industry, the team from Genentech will discuss 
how implementing a successful TPM program can be a difficult 
task regardless of the resources and time available. 

CASE STUDY 5
A Grassroots Approach to Implementing TPM
Brian Giambrone, TPM Coordinator, 
Henry Cardenas, and Shawn Diaz
Genentech, Inc.

Learn how we recently completed a project that is forecast to 
save the company an estimated $100,000 a year. Downtime on 
a strapping machine was causing assembly-line stoppages long 
enough to halt the entire line.  The problem was intermittent, 
showing that we had variation from a number of sources 
(machine, people, material, etc…). We launched a Six Sigma 
project to scientifically understand the problem and the 
interaction of changes to the inputs of the process.  Through 
problem solving we discovered that most of the solutions would 
come from our SEE (Strategic Equipment Excellence) program.  
TPM, the foundation of this program, became the solution to 
controlling variation in the process and completing a 
successful project.

Improvements included:
• Establishing proactive and preventive maintenance of 
   the machine

• Documentation of maintenance (both operator and 
   maintenance groups)

• Addressing inaccessible areas on the machine

• Creating a partnership between production operators and 
   maintenance staff

• Controlling contamination caused by dust on moving parts

• Improving the machine design by adding quick 
   changeover connections

Perhaps the most important and difficult changes associated 
with transformations like TPM involve the social side of 
change--that is, changing fundamental behaviors throughout 
the organization. Cultivating an understanding of and passion 
for delivering zero defects is the most prosperous investment 
leadership can make in their associates. To achieve this ROI, 
leadership must invest in knowledge, time, humility, and respect. 
In this session, learn how Coca-Cola has been capturing hearts 
and minds through two examples involving leadership course 
corrections:

Example #1: Giving the 5S Initiative to the Junk Man
One facility divvied up the requirements of TPM with little 
thought to an associate’s background or transpersonal 
psychology, that is, their personal level of passion and natural 
desire to learn and develop. This example contrasts the 
outcomes of using an approach that “assigns tasks” versus 
one that “evaluates for capability,” and shows how a course 
correction by leadership resulted in 6S for the shop (and 
changed the junk man’s life).

Example #2: Somebody Silence That Alarm!
Another facility assigned resources to processes and 
equipment based on proximity versus ownership and desire. 
This example focuses on leadership issues related to ignoring 
equipment failures that resulted from lack of ownership; 
fighting quality trends; and ignoring the problems of frustrated 
associates assigned to equipment that they did not have time 
to care about. A course correction by leadership delivered 
cost savings resulting from several factors including critical 
failure avoidance, transfer of knowledge from vendor support 
to internal associate, union suppression due to associates’ 
concerns being addressed, quality trends improving, 
and productivity increases due to available uptime on all 
equipment.
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At Suncor Energy, Oil Sands, we are on a TPM implementation 
journey. This session will share what has worked, what 
has not, and learnings along the way. Key points in our 
implementation include leadership commitment and presence; 
regular leadership follow-up and feedback with the Natural 

CASE STUDY 7
TPM in the Oil Sands—An Improvement 
Journey at Suncor Energy
Greg Farthing, MMP, Continuous Improvement Lead, In 
Situ-Business Improvement & Integration
Suncor Energy Inc.

Despite these limitations, near-term results can be obtained 
by having well-targeted goals in place, selecting the right 
people for your implementation team, and knowing what 
management expectations TPM can fulfill. Genentech will show 
how the universal principles of TPM work just as well in a clean 
pharmaceutical environment as they do in dirty manufacturing 
operations. Learn how Genentech has successfully launched 
TPM using a grassroots approach while turning simple ideas 
into powerful company models for the implementation of TPM 
fundamentals including autonomous maintenance, root cause 
analysis, and end-user education.

Work Teams (leader standard work); and our facilitated rollout of a 
“framework for action,” using Quality Stations, with clear escalation 
channels to leadership. Keeping it simple and securing early wins 
to ensure engagement have also been key elements. We have 
focused on outcomes vs. activities, with strategic goal alignment, 
prioritizing resource allocation to the most important opportunities, 
rapid course correction, and involvement of everyone, horizontally 
as well as vertically in the organizational structure. As the 
foundation for our implementation, we have emphasized 5S to 
make the workplace right, make the work right, and then make 
sure they stay right, so that eventually everything we do is better. 
We have incorporated SMED, so that everyone is doing the 
right thing, the right way, all while eliminating waste. Learn how 
we have been using a systematic approach similar to kaizen to 
make improvement, especially with wrench time and equipment 
strategies, but most importantly, how we are still learning about 
the implementation of TPM in this industry, the “oil sands.”

TPM, a cornerstone of waste elimination, directly supports the 
sustainability (“Go Green”) agenda by helping organizations 
become environmentally-friendly through reducing wastes—
and that builds shareholder value. Today a new generation 
of EHS-related issues is emerging, including climate change, 
rising energy prices, energy independence, and global water 
shortages. The nature of these issues, coupled with rising 
stakeholder expectations, is rewriting the rules of business in 
many respects. This session will explore how TPM initiatives 
can support your organization’s overall EHS efforts.

ELECTIVE A
ELECTIVES

Going Green: TPM & EHS

Guerrilla TPM: Experimenting at the Margins
In situations where getting the requisite top-down buy-in 
for TPM imposes a significant hurdle, maintenance and 
production managers can find ways to get traction with 
TPM by running bottom-up experiments that may help sell 
the initiative up the chain of command.  While there are 
significant limitations to using this approach—and it’s not 
sustainable—it does provide an option for those who are 
living within the constraints of this common reality to show 

ELECTIVE B

Integrating Six Sigma and DMAIC System with TPM
This session examines the integration of Six Sigma and DMAIC 
systems with a TPM implementation. We will review the key 
pillars of TPM and evaluate how Six Sigma and DMAIC provide 
a systematic and scientific approach to manage equipment 
reliability and performance. Many organizations have been 
implementing the Autonomous Maintenance pillar of TPM with 
success and are preparing to expand TPM to the next level. 
Using Six Sigma and DMAIC methodologies within a TPM 
implementation presents a powerful means of achieving your 
equipment performance goals of “zero breakdown” and “zero 
defects” while managing appropriate equipment life cycle costs.

ELECTIVE C

The main reason that companies struggle with sustaining 5-S 
is that they implement 5-S for the sake of implementing 5-S; 
In other words it is applied too broadly and does not have 
a purpose. By looking at the losses to OEE through the 5 
S’s it becomes clear why we need 5-S, with visuals, to drive 
productivity improvements and provide a real reason to sustain.
This case study shows direct application of the 5-S principles 
and direct correlation to each of the losses to OEE.

CASE STUDY 6
Using Visual and 5-S to Improve OEE
Dave Frye, Key Thinker for Facility Deployment
Kimberly-Clark Corporation

In an effort to sustain continuous improvement and ensure 
organizational growth, leaders are encouraging associates to 
provide ideas for improvements to—process flow, equipment 
reliability, quality, product development, safety, to name just 
a few.  But like the old saying suggests “be careful what you 
ask for; you just might get it” as organizations are not always 
equipped to capture, vet, and take action on the ideas they 
receive.  The result, good ideas get lost in the process.  In this 
open discussion session, we’ll explore the many methods to 
generate ideas, manage those ideas, and make idea generation 
a repeatable process.  Plus, we’ll kick-around what it takes to 
build a community of problem solvers actively translating 
ideas into brand and customer value.

CASE STUDY 8
Where are all the good ideas going…? 
A Facilitated Discussion
Facilitated by: James Vatalaro and Michael Kuta, 
Productivity Inc.

significant gains in small/localized pockets of the process.  
The pro’s, con’s, and best ways to proceed with this approach 
will be discussed in this session.

Project Management
Central to the success of any improvement journey is how well 
you can manage projects. In this session we will look at what it 
takes to identify, prioritize, open, close, and leverage projects.  

ELECTIVE D



Productivity Inc.  375 Bridgeport Avenue, 3rd Floor, Shelton, CT 06484   www.productivityinc.com   1-800-966-5423 or (203) 225-0451   Fax: (203) 225-0771 11

We will discuss what it takes to get everyone in the enterprise 
participating and how to ensure your projects align with the 
overall company improvement strategy. We will learn the 
importance of project chartering and achieving project goals and 
objectives while honoring the preconceived project constraints. 
Plus we will explore the scientific methods of SIPOC, PDCA, 
DMAIC, and an easy-to-use Project Management Scorecard.

Lean Leadership Standard Work
Sustaining the gains is the most difficult aspect of 
improvement. The responsibility for sustaining falls directly in 
the lap of plant leadership—leaders, managers and supervisors. 
For your TPM program to be successful over the long term, we 
need to reexamine and enhance, in a critical way, the day-to-
day activities of these crucial team members. In this session, 
find out what it takes to turn leadership into the leading edge of 

ELECTIVE E

Getting Beyond Event-Based Improvement: 
The Art of Discovery
Running kaizen or rapid improvement events is often the 
cornerstone of an organization’s improvement efforts, and 
for good reason—these improvement events help move the 
needle in establishing TPM in an organization.  But, getting 
beyond a reliance on events is essential to ensuring that TPM 
principles are driven in to the daily culture.  In this session, 
you’ll learn and share perspectives on how to get beyond 
event driven improvement—so that improvements are made 
by everyone every day.  You will also learn how to take the lid 
off processes, dig deeper, and find critical issues that no one 
even knows are there.

ELECTIVE F

3P: Production Preparation Process
WORKSHOP 1

WORKSHOP 3

WORKSHOP 4

In the latter phases of Early Equipment Management, the 
methodology of 3P is introduced. 3P is a process that 
leads to the discovery and proving of next generation lean 
equipment designs. Think … “changeover is so rapid that it 
becomes transparent from a capacity perspective.”  Think 
… “hitting the reset button on reliability.”  Think … “zero 
quality loss, and a life-cycle cost that changes the game,”…  
and let 3P show you how to “go do” and make it real. The 
3P methodology is effectively deployed both at the new 
equipment design stages and when addressing chronic 
equipment design deficiencies in existing equipment.  3P… 
the ultimate lean power tool.  (WARNING: Not recommended 
for those that are new to TPM and lean.)

Deployment, a process for converting loss data into real 
cost and focusing improvement activity on the bottom line. 
Starting from a basic TPM loss model, this workshop will 
teach you how to develop a comprehensive model fitting 
your individual needs and then to cost the losses, enabling 
you to support your TPM program with a realistic cost–
benefit analysis.

WORKSHOPS

Developing Loss Analysis

Foundation of Lean Healthcare:  Key Practices 
and Approaches

Loss analysis is central to two key TPM activities: 
Focused Improvement and Cost Deployment. The Focused 
Improvement pillar of TPM follows a QC Story/DMAIC-type 
structure, measuring equipment performance, analyzing 
losses, and generating improvements. An effective loss 
analysis structure will enable you to efficiently target 
resources and build a picture of why output isn’t meeting 
equipment capacity. Loss analysis is also key to Cost 

WORKSHOP 2
Predictive Technologies
As your initial TPM activities have stabilized your equipment 
and the fire fighting has been replaced with scheduled-
planned maintenance, it is time to elevate to the next level. 
You have now created the environment that is conducive to 
begin a condition-based (predictive maintenance) program. 
In this session we will explore the predictive technology 
tools, including vibration analysis, infrared thermography, 
ultrasonics, and lubrication analysis. Learn what true 
predictive maintenance is, why it is important, how you do it 
and what return you can expect from your investment.

Healthcare has become the largest single industry today 
to embrace the Kaizen principles of the Toyota Production 
System, the cornerstone of lean practices worldwide for over 
50 years. The sheer percentage of healthcare applicants for top 
quality awards, such as the Baldrige National Quality Award, 
demonstrate this rising passion. The reasons for this are not 
unlike that of manufacturing in the past; rising costs, serious 
quality errors, and an ever-changing regulatory, economic, 
political and competitive landscape. However, most improvement 
efforts in Healthcare make the same strategic mistakes; focusing 
on high ticket “improvement “ projects with a promise of short 
term ROI, without awareness of the actual work behaviors which 
are necessary to sustain improvement gains, and continue to 
grow the kaizen culture towards operational excellence.

Similarly, while popular Lean approaches, such as Visual 
Management and 5S are recognized, deeper use of waste 
reduction associated with the physical environment, equipment, 
and technology, is rejected as  ‘manufacturing only’, robbing 
us of significant opportunities to impact the cost, delivery, 
and quality of healthcare. This workshop covers the key 
practices of Lean that must be developed in any healthcare 
organization serious about kaizen transformation, using 
classroom presentation, video, discussion and brief interactive 
exercises, and an opportunity to initiate a self-diagnosis of your 
organization according to these practices. In addition, a special 
address will be provided of the roles of 5S and Total Productive 
Maintenance in healthcare, and how to begin applying these 
principles in your facility.  Cross level, cross site, cross functional!

change. If you have grown weary of making improvements 
without sustaining the gains, this workshop is for you.
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Founded in 1729, Baltimore is home to one of the largest seaports in the United States.  The Inner 
Harbor once was the second leading port of entry for immigrants. Today it has been transformed into 
a fun and relaxing destination frequented by locals and visitors alike. The area boasts restaurants, 
shopping, cruises, galleries, an aquarium, nearby golfing, and more. For suggestions on things to do 
in Baltimore, go to www.totalproductivemaintenanceconference.com.

The TPM Experience 2012 will be held at the Sheraton Baltimore City Center hotel, in the heart of 
downtown Baltimore.  The historic Inner Harbor is an easy, six-block walk away.  The hotel offers a 
complimentary fitness center, outdoor pool, and a full restaurant.

Productivity Inc. is a leading consulting and training firm that helps organizations build new 
capabilities, save money, and grow.  We focus on three progressive strategies—Operational 
Excellence, Strategic Innovation, and Leadership & Culture.  Working together, these strategies 
provide the means to continually refresh a company’s value proposition while making the 
organizational changes needed for daily improvement and sustainable growth.

Productivity was the first organization to introduce TPM and lean concepts to American 
manufacturers more than 30 years ago, the first to offer TPM and lean training and consulting, and 
the first to publish books on the subject.  Our consultants are true sensei, taught by the originators of 
lean including Mr. Iwata, Mr. Nakao, Dr. Shingo, Dr. Fukuda, and others.  We have worked with over 
2,500 organizations in dozens of industries around the world.  We have the expertise and experience 
to help you succeed.

Sheraton Hotel, Baltimore City Center
101 West Fayette Street, Baltimore, MD 21201
(410) 752-1100
www.sheraton.com/BaltimoreCityCenter 

A block of rooms is being held at the Sheraton for conference attendees at the discounted rate of 
$169 single or double occupancy plus tax.  This rate includes complimentary in-room wireless or 
wired internet service.  This special rate will be available until Friday May 25, 2012, and cannot be 
guaranteed after this date.  For reservations, call the hotel at (410) 752-1100 and tell them you are 
reserving rooms for Productivity Inc.’s Total Productive Maintenance Conference in June.   
You can also make your reservation online through the link on our website.  
Go to www.totalproductivemaintenance.com for details.

Productivity Inc.  
375 Bridgeport Avenue, 3rd Floor 
Shelton, CT 06484 

www.productivityinc.com   
1-800-966-5423 or (203) 225-0451   
Fax: (203) 225-0771

GEMBA ACTIVITIES
These interactive sessions hosted by local manufacturing 
facilities allow you to apply your core learning in a live 
environment. Understand how to translate the techniques 

you are learning into daily work using assessment, visual 
management, problem-solving, cause and effect, and 
leadership standard work.



PHONE FAX

CITY, STATE, ZIP

(                  ) (                  )

ADDRESS

COMPANY

TITLE

NAME

EMAIL

(Your confirmation will be sent electronically—email is required)

REGISTRATION INFORMATION
Please type, print clearly, or attach business card. Photocopy blank form for additional registrants.

$2,430 $2,680

REGISTRATION FEE
Early Bird Discount After April 27th

Bring a team of associates to the conference and take advantage of all the 
learning opportunities.  Please call for special pricing on groups of 3 or more.  
Register today!  
(Discounts cannot be combined.)

TOTAL DUE (PAYMENT MUST BE RECEIVED PRIOR TO EVENT) $

Payment by check or credit card must be received prior to conference.

METHOD OF PAYMENT

Charge my        MC        Visa        American Express

Enclosed is a check for $                                Payable to: Productivity Inc., drawn on a U.S. bank.

Card #

Security Code: V/MC 3 digits from card back, AMEX 4 digits from card front
Exp. Date

Credit Card billing address:

Name on card (please print)

CORE LEARNING PATH SELECTION:

Please choose one elective:

Please choose only one of the following:

MONDAY, JUNE 18

TUESDAY, JUNE 19

WEDNESDAY, JUNE 20

3:30pm-5:00pm

9:45am-11:00am

8:00am-3:30pm

11:15am-12:30pm

1:30pm-2:45pm

3:00pm-4:15pm

Elective A:  Going Green:  TPM & EHS

CS 1:  The Coca Cola Company

Gemba Activity
Workshop 1: 3P: Production Preparation Process

Workshop 3: Developing Loss Analysis

Workshop 2: Predictive Technologies

Workshop 4: Foundation of Lean Healthcare:  
                      Key Practices and Approaches

CS 3:  American Woodmark

CS 5:  Genentech

CS 7:  Suncor

CS 2:  CertainTeed

CS 4:  How Do I Justify the Cost of My TPM 
           Activities?

CS 6:  Kimberly-Clark Corporation

CS 8:  Where are all the good ideas going…?

Elective C:  Integrating Six Sigma and DMAIC 
                   System with TPM

Elective B:  Guerrilla TPM: Experimenting at 
                   the Margins

Please choose one elective:THURSDAY, JUNE 21
8:00am-9:15am Elective D:  Project Management

Elective F:  Getting Beyond Event-Based 
                   Improvement: The Art of Discovery

Elective E:  Lean Leadership Standard Work

CONFERENCE REGISTRATION

Please call for special pricing 
on groups of 3 or more.

Register today! 

GROUP DISCOUNTS!

Registration Options:
CALL:

DOWNLOAD:
ONLINE:

1-800-966-5423 or 203-225-0451

For a downloadable registration form go to www.totalproductivemaintenanceconference.com and fax it back 
to 1-203-225-0771 or mail it to:   Productivity Inc., 375 Bridgeport Avenue, 3rd floor, Shelton, CT 06484

www.totalproductivemaintenanceconference.com

LAUNCH REIGNITE ELEVATE

EXPERIENCE
TPMTHE

June 18-21, 2012            Baltimore, MD

June 18-21, 2012    Baltimore, MD


